Digital Mindset

Main Pillars
for the Italian Air Force
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EXHIBIT 1
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A digitally minded leadership requires an
entirely new mindset.

There are at least five important
dimensions that make up the digital
mindset. They may seem paradoxical or
confradictory, but they are crucial to
dealing with the digital fransformation
upon us.



Digital literacy about the main 4.0 and 5.0 drivers
Data-driven decision making

Cognitive flexibility and adaption to constantly
changing environments

Knowledge
Information
Know what

Competence

Metacognition

Internal locus of control

Collaborative and inclusive work-style
Virtual teamwork

Agility management

Networking




